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TERM NAME PRESENT

PARENT MEMBERS

2nd Year Shanni Call Yes

2nd Year Jami Branch Yes

2nd Year Alisha Breckenridge No

1st Year Nicole Drysdale Yes

1st Year Linzee Gadd Yes

VOTING SCHOOL MEMBERS

Principal Chris Loveless Yes

1st Year Esther Zacharias Yes

1st Year Brenna Price Yes

NON-VOTING MEMBERS

1st year Jessica Lindley Yes

------------------- Blake Mortensen No

------------------ Sharman Brown Yes

Welcome

Training Booklets
● Gave training books to the team members

Training Slideshow
● Went through the training presentation
● Major role of the council: discuss School land trust plan and budget

○ Feel free to come with comments, questions, input from the community
○ Review our safe access route plan
○ If there is something that is not on the agenda, email Jessica and she will add to it.
○ We need to be positive about things coming in and also coming out.
○ The underlying focus should always be what is in the best interest of our students

● How to make the council great
○ Make sure everyone is trained
○ Hold regular and carefully planned meetings
○ Follow a printed agendas

Parent Teacher Conferences feedback



● Chris: The teachers were in their separate rooms to keep them spread out. Fairly well
attended. We will continue to do “mini” parent teacher conferences the Monday after the
traditional one. We might shift those closer to the end of the term. A lot of value for parents to
still come to parent teacher conferences even if their students are doing well. We should
encourage everyone to come, not just those students who are doing poorly.

● Teachers: impressed with attendance. Students are more concerned with their grades at the
end of the term instead of at midterms.

● Parents: Liked being in the teachers' classrooms. We get a good idea with where their
students are everyday, what the environment is like, etc. Being in the classrooms is a little
more personable.

PBIS Information

● Discussed % of students and teachers supporting the Lobo Way
● Action plan for reinforcing the Lobo Way-

○ Student Council and HOPE Squad during lunch
○ Focus on one a week
○ Teachers
○ Nominations
○ Teachers nominating each other

● Term awards--Mystery awards--Healthy choices  :)
● Lagoon--No detentions or failing grades (for 4th term)
● Credit for detention if staying after school, etc.

Funds received School Land Trust Program

● Coming off of enrollment of 1120 students
● $144,777 is our allotment
● Decent chunk went to professional development
● Soon discuss what to do with carryover
● Chromebook may go up and price and may need it for that

School Improvement Plan

● Increase the communication
○ Our school has really increased in the last little time.  We had the most of any Junior

High
● Lobo Way should be shared on Instagram
● Grades/Detentions will go out every week
● Math Lab is going well
● Trackers are working hard
● Youth Support every Tuesday
● PBIS
● Professional Development: guiding questions--breakouts, teacher led



● Peer Coaching--SSer Money helps with a group of teachers that help each other.  Two
different models:  Peer coaching all will coach and be coached.

● Instructional coaching:  3 teachers that have gone through all the coaching training and they
become the instructional coaching.  Send out to teachers to opt in.  One being coached is
guiding the process.  Getting paid by an extended day.

Comments or Questions from members

● Advisory period--Done at the high school.  Can it be done at the junior high?
Anything for next month’s agenda

● Advisory period


